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Austin-San Antonio Intermunicipal Commuter Rail District
Program Management Oversight Committee Meeting

Friday, October 21, 2005
10:00 a.m.

Austin-San Antonio Corridor Council
304 N. CM Allen Parkway
San Marcos, Texas

Agenda

1. Call to order

2. Opening comments

3. Consider and take appropriate action on PMT’'s Work Plan and schedule

4, Consider and take appropriate action on proposal to develop regional demographic

and ridership forecasts based on transit-oriented development potential in project
corridor, and discuss FTA and MPO acceptance of ridership forecasts

5. Consider and take appropriate action on proposal to conduct operational simulation
modeling

6. Consider and take appropriate action on Draft Project Management Plan

7. Discuss cost estimates and assumptions for annual operations and maintenance

(O&M) costs
8. Discuss financing plan and strategies

9. Consider and take appropriate action on adding consultant(s) to Planning and
Preliminary Engineering Team

10. Consider and take appropriate action on TIF agreements with local governments
11. Other business

12. Adjourn

Please note: Next PMO Committee meeting will be Friday, Nov. 18, 2005, 10:00 a.m.




